By Laws of the

All England Taekwon-Do Association



1. Introduction

1.1 The All England Taekwon-Do Association (AETA) operates in accordance with the
Constitution from the commencement of its founding on 24th September 2007, and
amendments on 18th November 2018 .

1.2 The By Laws of the All England Taekwon-Do Association are contained here within and
supplement the Constitution. The By-Laws must be consistent with the Constitution; in case
of conflict, the Constitution shall prevail.

2. Guiding Principles

a.

Practitioners of Taekwon-Do (TKD) recognize that they are forever students of our
Founder, General Choi Hong Hi. The ITF and its affiliated organizations will
strengthen and promote the legacy of General Choi as described in his Encyclopedia
of Taekwon-Do, notably the twenty-four patterns and his philosophy.

As a CIC the AETA belongs to all its members and must work for its members and
with its members to provide the services they need and want within the boundaries
set out within the Constitution and By Laws.

The AETA are always open to suggestions from members and encourage innovative
ideas.

The AETA are and must remain free of all political influence.

All decisions made by the administrators of the VTA must be fair, impartial and
justified.

The AETA must play a proactive role in strategic areas such as communications and
the development of ITF Taekwon-Do in its four facets as a sport and a martial art but
also as a way of life and a tool for social development.

The AETA must put maximum on-going efforts into building and maintaining an
efficient structure and professional operation.

All qualifications and promotions within the AETA/ITF will be attributed according to
merit and in conformity the relevant agreed criteria.

The respect of hierarchy authority is an important principle in all martial arts. All
members of AETA will respect those who are their seniors in the organization,
particularly their teacher. On the other hand, the seniors will treat their students and
other juniors with respect and fairness.

3. The Board

This section contains roles and responsibilities for the five posts on the Board.

3.1 Chairperson

a.

b
C.
d.
e

f.

Attends all General & Executive Board meetings;

Is a member of the Executive Committee;

Is responsible for ensuring the Constitution is adhered to;

Oversees the general operations and day-to-day activities of the AETA,;

Is responsible for chairing General Meetings (or delegation of chairmanship to The
Secretary General or another member);

Represents AETA in dealings with external organisations, including, but not limited
to, the ITF, ITF-England and the BTC;

Oversees the activities of the committees;

Aids other Executive Committee Members in their roles and provides advice and
assistance;



i. Provides help, advice and guidance to Instructor Members with decisions regarding
Taekwon-Do and the running of their Taekwon-Do schools;

j. s a signatory of the AETA account and may authorise expenditure of up to £500 (five
hundred pounds sterling);

k. Will work in the best interests of AETA and its members;

3.2 Secretary General
a. Attends all General & Executive Board meetings;
b. Is a member of the Executive Committee;
c. Isresponsible for ensuring the Constitution is adhered to;
d. Is responsible for chairing General Meetings on request of the Chairperson or in their
absence (or delegation of chairmanship to another member);
Is in charge of the general operations and day-to-day activities of the AETA;
Provides all the administration services regarding any applications to ITF-England,
ITF, AETF, Competition entries;
g. Organises the annual calendar for the AETA and coordinates will all School
instructors;
h. Shall coordinate and write agendas for General & Executive Board meetings;
i. Isin charge of taking the minutes at General & Executive Board meetings;
j. s a signatory of the account and may authorise expenditure of up to £500 (five
hundred pounds sterling);
k. Is the guardian of the Constitution, Bye-Laws, Instructors Agreement and all other
such rules, regulations and procedures;
[.  Will work in the best interests of AETA and its members;
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3.3 Treasurer

a. Attends all General & Executive Board meetings;

b. Is a member of the Executive Committee;

c. Isresponsible for ensuring the Constitution is adhered to;

d. Must keep accurate and up-to-date records for every transaction into and out of the
account;
Must publish a detailed financial annual statement for the AGM 30 days in advance
of the AGM;
Publish a financial statement to the executive committee quarterly;
Coordinates with HMRC and Companies House when required and ensures that an
annual tax return is completed within a reasonable time;
In charge of licencing and coordinates with the BTC;

i. Is a signatory of the account and may authorise expenditure of up to £500 (five
hundred pounds sterling);

j.  Must provide a summary statement to an Individual Member, Board Member or
Executive Committee Member upon request and within a reasonable time from
receipt of request;

k. Will work in the best interests of AETA and its members;
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3.4 Board Member (Two positions)
a. Attends all General meetings & are invited to attend Executive Board meetings;
b. Can give advice and opinion on all matters regarding the running of the Association;

4. Voting
Those members defined in sections 5.2.1 to Error! Reference source not found. of the

Constitution shall be known as the “voting members” governed by the following
provisions with respect to Voting on matters pertaining to:

4.1 Voting Rights
All voting members shall be granted the right to a single vote pertaining to the

number of years of full membership to AETA (up to a maximum of 5 votes). In the
case a member ceases to be a member for a year then they will revert back to the
previous level of voting for each year they are not a member. During Board/Executive
board meetings all Executive and Board Members will have only a single vote on any
motions that are being discussed and voted on.

4.2 Additional Votes
The three Executive Committee members will be entitled to a further two votes each

for the work they are undertaking. These votes can only be used when in office and
are not carried over when they are no longer serving within the committee or resign.
The two Board members will be entitled to a further one vote each for the time they
are giving. This vote can only be used when in office and is not carried over when
they are no longer serving within the board or resign. Any school owner will be
entitled to a further single vote per 50 students enrolled (current at the time of voting).

4.3 Favoured Vote
In those voting matters where the voting members of the AETA shall reach a split

decision, whereby an equal number of votes has been cast, the AETA Chairperson
shall retain a “Favoured Vote” that will grant them the ability to make an ultimate
decision on the matter in hand.

5. ITF Plaques
According to the ITF Bylaws point 5 all Instructors teaching in a TKD class must be in
possession of a valid teaching licence known as “ITF plaque”.

5.1 All teaching licences (plagues) will be purchased through the AETA in January of
each year. Anyone paying after this time will pay an additional fee (set by the ITF) on
top of their licence fee.

5.2 The fee for the annual teaching licence (Plaque) also includes an annual
membership fee for the instructor as part of the AETA and is in appendix 1.

5.3 According to ITF Bylaws point 7.1.2 In case a member Black belt from 4th to 9th
degree does not pay the annual Teaching license (plaque) fee during a certain period
of time, then the waiting time for promotion will be increased for that the period of
time.



6. Testings/Gradings

This pertains to all AETA gradings/testings, both colour belt (grade) and black belt
(degree).

6.1 Students are eligible to grade only if they have a valid licence within AETA/BTC.
If a member’s licence has expired and has not been renewed, they are ineligible to
grade until the licence has been renewed. This applies to both grade and degree
testings. It applies to AETA testings and to testings hosted and conducted by
external organisations including, but not limited to, the ITF and ITF-England and the
BTC.

6.2 Itis a AETA examiner’s responsibility to check that each grading/testing
candidates licence is valid. If a candidates licence has expired and has not been
renewed, then they may not gradef/test.

6.3 Kup Grade Certificates:

a. All Examiners are required to purchase the official AETA Kup grade certificate
through AETA directly as agreed in appendix 1;

b. On promotion of the Kup candidate the examiner will provide one (1) signed
certificate to the Instructor for them to print at home;

c. Groups can have their own logo printed on the official AETA Kup grade
certificate;

6.4 The following rules are taken from ITF By law 7.2.1 (and should be updated to

be consistent with the ITF By law):

a. For all grade promotions, the signing examiner must be a minimum 4th degree
International Instructor.

b. For all promotions to 1st degree, the signing examiner must be a minimum 4th
degree International Instructor.

c. For all promotions to 2nd degree, the signing examiner must be a minimum 5th
degree International Instructor.

d. For all promotions to 3rd degree, the signing examiner must be a minimum 6th
degree International Instructor.

e. For all promotions up to 5" degree, the signing examiner must be a minimum 7th
degree International Instructor.

f. For all promotions up to 6" degree, the signing examiner must be a minimum 8th
degree International Instructor.

6.5 Black Belt Testings:

a. All degree tests can be conducted by a panel of up to three examiners by
agreement with the examiners/instructors;

b. All International Instructors are entitled to test students on their own where ITF By
law 4.3 applies;

c. All Black Belt tests must be run through the AETA financially and to strict
deadlines;

d. All examiners will be paid from AETA after the test has taken place once all
expenses have been covered;

e. No Black Belt test can run at a loss to AETA;

All Black Belt test dates must be given with at least 30 days’ advance notice to

the Secretary General;
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g. Inthe case there is a panel, a majority of examiners present must be in
agreement for a candidate to pass;

h. In cases of those testing to 2nd degree, examiners 5th degree and above make
the final decision, but they may request input from 4th degree examiners;

i. In cases of those testing to 3rd degree, examiners 6th degree and above make
the final decision, but they may request input from 4th and 5th degree examiners;

j. In cases of those testing to 4th and 5™ degree, examiners 7th degree and above
make the final decision;

k. In cases of those testing to 6" degree, examiners 8th degree and above make
the final decision;

I. In cases where the decision is split equally between pass and fail (i.e. in cases
with an even number of examiners), the examiners must then discuss the
candidate until a majority decision is reached (pass or fail);

m. All examiners will adhere to the same Black Belt test fee structure as agreed in
appendix 1;

7. The AETA Bank Account

7.1 The AETA bank account is administered by the Treasurer with the Chairperson
and Secretary General also having access.

7.2 Expenditure Approval. Expenditure of up to £500 (five-hundred pounds sterling),
Including a cumulative amount to this effect, may be authorised by one of either the
Chairperson, Secretary General or Treasurer. Expenditure of over £500 (five-
hundred pounds sterling), including a cumulative amount to this effect, must be
authorised by the Board in a majority vote and sent to all individual members as
defined in the Constitution 5.2.1.

8. Insurances

As a member of the BTC, each instructor must purchase their instructor indemnity and public
liability insurance through AETA who will then purchase through the BTC. Instructors do not
need to purchase additional insurances. See appendix 1 for costs.

8.1 Each training student/instructor must have a valid training licence that includes an
individual insurance policy for the person living at that address;

8.2 The AETA will purchase a block insurance policy to ensure that all new members
who are on a trial are covered in the case a claim is made. Instructors must have a
list of members who are trialling their classes;

8.3 This insurance policy cannot be used for anyone who has not renewed their
training licence with their instructor;

9. New Instructors - Joining Procedure

9.1 Instructors wishing to become members of AETA will:

a. Apply for membership by completing the application form (see application form);

b. The Board will discuss the application of membership via email, Skype call or
Executive Board meeting, whichever is the earliest. And will give a timely response
(within 14 days of application) to the Instructor applying for membership. There must



be a simple majority vote to accept membership from a new instructor. In the case
there is not a majority then the Chairperson holds a preferential vote;

If accepted, there will be a period of two years’ probation during which the Instructor
may attend general meetings, events, gradings, tests & competitions, however they
will not be allowed a vote at general meetings;

Once the two year probation period has ended, as long as there is no opposition to
the new Instructor then they will be accepted as a full Individual Member as in the
Constitution point 5.2.1 with voting rights as in Constitution point 7.1

Any objection to an instructor joining must be backed up with evidence as to why it
would not be appropriate to offer full membership.

In the case an objection has been put forward to the Board for full membership by an
Individual Member and the Board are unable to resolve the issue, then a full
investigation will take place with the Ethics & Disciplinary Committee after which they
will have the final say on membership.

The probationary period can be extended by the Board if required until the issue is
resolved or the Instructor is not accepted as a member;

10. Committees

The Chair of each Committee is appointed by the Executive Board of Directors. The Chair
then submits to the Board of Directors for approval the names of the individuals proposed as
members of that committee. From among the names submitted, the Board of Directors
appoints at least two and no more than four members for each committee.

The Chairs and members of the Standing Committees serve a three-year term. The
President of ITF is an ex officio member of all committees.

The Committees:

a.
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Are empowered to promulgate and act according to their rules, which must not be in
conflict with the Constitution or By Laws, subject to approval of the Board of
Directors.

On their own initiative or at the request of the Board of Directors, give opinions, make
suggestions and recommendations within the scope of their responsibilities.

Apply all policies, rules, and procedures within the scope of their responsibilities.

Set objectives, outline action plans, and identify resources needed to reach those
objectives.

Present a formal annual progress report to the Board.

Will receive an annual budget to work within.

If a member of a committee resigns, unable to perform their duties or is removed by the
majority decision of the Board of Directors, the Board of Directors may appoint another
member to serve for the remainder of their term.

10.1 Events Committee — Responsibilities

a. To organize Competitions, Umpire Course, Seminars, Awards Evening,
Instructor Course, First Aid Course, Social Events.

b. To set up a Sub Tournament Committee to run competitions & Umpire

Course

To organize an annual seminar for the members

To organize at least one guest seminar a year for the members

To organize a centralized BTC Instructor Course once every three years

To organize a centralized First Aid course once every three years
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g. To coordinate with instructors from other areas if they are running their own
First Aid course or Instructors Course

10.2  Ethics & Disciplinary Committee

In charge of implementing the Disciplinary policy point 11 By-Laws

Ensures all clubs adhere to the BTC/UK Sport Safeguarding Policy

c. Ensures all clubs have the correct BTC/UK Sport Safeguarding details on
their club websites and the AETA website

d. Runs a Safeguarding and Welfare Officer course once a year in collaboration
with the Events Committee

e. Provide advice and consultation to members on ethical issues and related
matters

f. Negotiate informal resolutions of ethics complaints and if necessary refer
complaints to the Board.

g. Attend BTC/UK Sport appropriate Safeguarding Training
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10.3 Publicity & Promotions Committee

a. In charge of populating the AETA website

b. In charge of populating the AETA Facebook/ Instagram/Twitter Pages

c. Write articles of interest for the website and social media

d. Contact instructors/people of interest regarding any articles/interviews they
would like to publish

e. Write articles and add photos to reports on events that involve AETA
students and instructors

f. Create motivational posts for our members for social media

g. In charge of sending articles to ITF England, AETF or ITF so as to promote
AETA globally

h. In charge of organizing photos to be used in promotional purposes for AETA
and its instructors

11. Disciplinary Procedure

11.1 All members of AETA agree to abide by its rules and regulations as defined in
the Constitution, By-Laws, Instructors Agreement, and all other official documents.

11.2 Breach of the rules may result in disciplinary action, such as, but not limited to:

e Suspension of Board Member/Executive Committee post;
e Suspension of membership;
e Termination of membership;

11.3 The Ethics & Disciplinary Committee are ultimately responsible for the
disciplinary procedure, and should convene a suitable impartial disciplinary panel of
three (3) people to discuss and agree an appropriate investigation into the matter
firstly informally to resolve the issue and then (if required) formally decide an
applicable disciplinary action to be taken against the member in question if a
resolution is not found;



11.4 Disciplinary Panel: In any disciplinary situation where interests may be
conflicted, any member with conflicted interests is to be excluded from the
disciplinary panel;



