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Preamble and Introduction 
 
This document serves as the effective constitution for All England Taekwon-Do Association, 
herein referred to as “AETA”, from this day 1st day of January in the year of 2019, by which 
rules, regulations and policies shall govern its members, without prejudice, notwithstanding 
amendments to those rules, regulations and policies hereforth. 
 
1. Definitions 
 
The All England Taekwon-Do Association is a non-governmental, non-political, non-profit 
organization of unlimited duration and registered as a CIC (Community Interest Company). 
It’s primary role is to benefit its members. The Association does not recognize differences of 
race, religion, sex, sexual orientation or politics. In addition to the aforementioned, the 
following definitions also form a binding part of this constitution. 
 

1.1 Effective Date 
The effective date of this constitution is the 1st day of January in the year 2019, 
whereby those procedures, policies and guidelines defined herein shall be in effect, 
for the term defined in section 4.1 herein. 
 

     1.2  Territory 
This constitution shall be in effect within the British Isles, for all members     
whomsoever of the All England Taekwon-Do Association. The Territory shall be 
amended, under the rules defined in section 14, as necessary where any such 
organisational endeavours require such amendments. 

 
2. Core Objectives 
 
The All England Taekwon-Do Association promises to do its utmost to uphold its objectives 
as defined hereforth for its students, members and affiliates: 
 

2.1 Taekwon-Do 
To promote the Korean art of Self-Defence, known as Taekwon-Do as governed by 
the International Taekwon-Do Federation (hereforth referred to as the “ITF” based in 
Spain in 2018), to all of its direct, associated and affiliated members, through best 
practice, high-standard teaching, friendly relations, utmost professionalism in all our 
endeavours and activities, not least ensuring the best in Taekwon-Do training and 
growth for all of our members. Following the Tenets of Taekwon-Do as taught by the 
founder Grandmaster General Choi Hong Hi 9th Degree. 
 

2.2 Non-Discrimination 
To ensure no discrimination or prejudice against any member, for reasons of race, 
religion, sex, sexual orientation or political preference. 

 
2.3 Governance 

To govern the teaching and demonstration of Taekwon-Do by taking steps that shall 
be deemed necessary or advisable to prevent infringement of the Statutes, Bye-
Laws, Rules and Regulations of the International Taekwon-Do Federation herein 
referred to as the “ITF”, ITF England and British Taekwon-Do Council herein referred 
to as the “BTC", and to regulate the introduction of proper methods or practices of 
Taekwon-Do and Taekwon-Do Instruction. 
 
 
 



 
2.4 Association Activities 

To co-ordinate and regulate Taekwon-Do activities such as (but not limited to) regular 
training seminars, instructor training, internal competitions, camps and other events, 
offered to all of the members of AETA. 

 
2.5 Mediation 

To offer mediation for any such conflicts or disagreements that may arise between 
members or other associations/federations as part of the ITF and ITF England. 

 
3. Operations of Business 

 
The current official head office location for AETA will be at the Secretary General’s 
address until further notice. 

 
3.1 Communication 

All communications shall be passed to the aforementioned address in official 
dealings with the AETA. The location for the AETA Head Office shall be determined 
by the Executive Committee, and shall be subject to change by further written notice 
to all interested parties. 
 

3.2 Language 
The official language whereby all communications will be conducted shall be English. 
Communications will be accepted in other national recognised languages where 
translations are made available either directly or through proxy of the source of any 
such communications. 
 

3.3 Currency 
The official currency of AETA will be the Pound Sterling (£), in which all financial 
transactions will ultimately be conducted, whether directly or through exchange from 
currencies foreign to £. 
 

4. Term 
 
The Term shall be defined separately for each section and relevant subsection detailed 
herein: 
 
4.1 Term of Constitution 

Shall be defined for an indefinite period from the effective date as defined in section 
1.1, notwithstanding section 13 and its relevant subsections. 
 

4.2 Term of Members 
All Members as defined in section 5.2 exclusively shall be granted an annual term as 
Members notwithstanding those definitions in section 12 duly titled “Termination & 
Resignations”. The term of membership shall usually commence on the date joined 
AETA (following any probationary period), and the subsequent anniversaries of that 
date, upon which membership is renewable when fulfilling section 5.2. 

 
4.3 Term of the Board  

The Board as defined under sections 5.2.2 and 5.2.3 shall exist for an indefinite 
period in three-year terms as defined under section 5.2.3.2, until such time that AETA 
is dissolved. 

 
 

 
 
 



 
5. Structure and Membership 
 
The AETA will consist of the members, both student and instructor, who shall be recognised 
by the ITF and ITF England, as official students of Taekwon-Do, being adequately insured 
under relevant and available policies, and with all required affiliation documentation, as 
requested by either the ITF or ITF England. Instructors will enrol students as an “affiliate” 
member of their club who will be entitled to take part in all activities that members organise. 
 

5.1   Association Structure 
 
             The Association shall consist of: 

• The Executive Committee; 
• The Board; 
• Individual Members. 

 
5.2 Association Membership 

 
The AETA membership shall be defined hereforth: 
 

5.2.1 Individual Member 
Shall be defined as a person who holds valid 1st degree or above, a valid, 
current AETA licence and membership (renewable annually) under their 
instructor and holds a valid ITF Plaque. An Individual Member has the right to 
attend General Meetings. They have the right to attend General Meetings and 
to vote at General Meetings. 
 

5.2.2 Board Member 
A Board Member is a member of the AETA Board. They have the right to 
attend General Meetings and to vote at General Meetings. Board Members 
are defined as the following: 

5.2.2.1  A person who holds valid 1st degree (or above) ITF Black Belt 
certification, valid and current AETA licence and membership (renewable 
annually), in possession of a valid ITF Plaque and is not required to run 
an operational Taekwon-Do school, or group of schools, within the 
defined territory. They shall be defined as an Individual Member who, by 
way of majority vote at a General Meeting, is duly elected to one of the 
two Board Member posts in an advisory capacity, as listed: 

 
• Board Member 
• Board Member 

 
 

5.2.3 Executive Committee Member 
5.2.3.1 A person who holds valid 1st degree (or above) ITF Black Belt certification, 

valid and current AETA licence and membership (renewable annually), in 
possession of a valid ITF Plaque and is not required to run an operational 
Taekwon-Do school, or group of schools, within the defined territory. They 
shall be defined as an Individual Member or Board Member who, by way 
of majority vote at a General Meeting, is duly elected to one of the three 
Executive Committee posts, as listed: 

 
• Chairman 
• Secretary General 
• Treasurer 

 
 



 
5.2.3.2 An election for the five Board Member posts shall occur every three years 

from the aforementioned effective date. Those members duly elected as 
Executive Committee Members shall retain the right to hold their 
associated posts for a period of at least three years, at which time each 
post will be re-elected by the Voting Members of AETA. 

 
 
6. The Executive Committee 

The Executive Committee shall be responsible for running AETA, and for the 
presentation of voting matters to those Members as defined in section 5.2.1 to 5.2.3 
respectively. 

7. Voting 

Those members defined in sections 5.2.2 and 5.2.3 shall be known as the “voting 
members” governed by the following provisions with respect to Voting on matters 
pertaining to: 

7.1 Voting Rights 
All voting members shall be granted the right to a single vote pertaining to the 
number of years of full membership to AETA (up to a maximum of 5 votes). In the 
case a member ceases to be a member for a year then they will revert back to the 
previous level of voting for each year they are not a member. During Board/Executive 
board meetings all Executive and Board Members will have only a single vote on any 
motions that are being discussed and voted on. 

 
7.2 Additional Votes 

The three Executive Committee members will be entitled to a further two votes each 
for the work they are undertaking. These votes can only be used when in office and 
are not carried over when they are no longer serving within the committee or resign. 
The two Board members will be entitled to a further one vote each for the time they 
are giving. This vote can only be used when in office and is not carried over when 
they are no longer serving within the board or resign. Any school owner will be 
entitled to a further single vote per 50 students enrolled (current at the time of voting). 
 

7.3 Favoured Vote 
In those voting matters where the voting members of the AETA shall reach a split 
decision, whereby an equal number of votes has been cast, the AETA Chairperson 
shall retain a “Favoured Vote” that will grant them the ability to make an ultimate 
decision on the matter in hand. 

 
7.4 Proxy Vote 

Proxy votes can be allowed if presented in writing to the secretary general 14 days 
prior to the AGM/EGM and with approval from the Executive Committee. 
 
 
 
 
 
 
 
 
 
 
 



7.5 Taekwon-Do Activities 
Those mutually agreed activities, as defined hereforth, will not require a vote of its 
members in order to be sanctioned, where any activities are to be run under the 
direct identity of the AETA. Those mutually agreed activities are: 
 

• Colour Belt Gradings; 
• Black Belt Testings; 
• Taekwon-Do Seminars; 
• Instructor Courses; 
• First-Aid Courses; 
• Umpire Courses; 
• Award Ceremony; 
• Other courses directly relating to Taekwon-Do; 
• Competition and Championship Events; 
• Martial Arts Events or Cross Training Seminars; 
• Annual General Meetings; 
• Extraordinary General Meetings. 

  
 
 

7.6 Extra-Curricular Activities 
Those activities, not defined in section 7.4 inclusive, shall require a majority vote of 
its voting members, to be sanctioned under the identity of the AETA, where such an 
activity is to be run on behalf of or for its voting members. Any such activity that 
requires or requests the financial support in any part whatsoever of the AETA, shall 
also require a majority vote of voting members. 

 

8.  Annual General Meetings 

Annual General Meetings will be held to discuss matters pertaining to the constitution, 
operation, growth and welfare of the AETA and its members. The agenda for each 
Annual General Meeting must be published no later than 30 days prior to the Annual 
General Meeting date. 

8.1 Quorate 
The Quorate of Annual General Meetings shall be at least 25% of all voting 
members. 
 
 

9. Extraordinary General Meetings 

An Extraordinary General Meeting shall be called only by application in writing by a third 
of its voting members. The Executive Committee shall also have the power to call an 
Extraordinary General Meeting by decision of a simple majority of its members. 

9.1 Quorate 
The Quorate of Extraordinary General Meetings shall be at least 25% of voting 
members. 

 
 
 
 
 
 
 



10. Finance & Accounts 
 
The finance and accounts of the AETA will be the responsibility of the elected Treasurer. 
The financial year shall run from July 1st to the 30th June annually. 
 

    10.1 Account Responsibility 
The financial liability of the AETA Executive Committee is limited to a nominal 
amount due to being registered as a CIC. 
 

     10.2 Account Signatories 
The Secretary General, Treasurer and Chairman shall be the nominated signatories 
on the AETA  accounts, with the vested power to authorise use of the association’s 
finances for activities related to AETA only, notwithstanding those provisions as 
defined under section 7.6 herein. 

 
11. The By Laws 

 
The Executive Committee shall have the power to publish and enforce any such By-
Laws that it deems necessary to protect the identity and reputation of the AETA, not 
least those By-Laws necessary to govern the activities of the AETA, notwithstanding 
those provisions under Section 7 inclusive. 

 
 
12. Termination & Resignations 
 

The AETA shall put into force the following regulations with respect of termination or 
resignation of role, responsibilities or membership to the AETA as follows: 

 
     12.1 Resignation of role, responsibilities or Membership 

Where a AETA Member resigns from their role, responsibilities or membership to 
AETA the following guidelines shall apply: 
 

 
12.1.1 Resignation of Executive Committee Member 

Where an Executive Committee Member resigns from their post within AETA 
they will automatically be re-classified as an Individual Member.  

12.1.2 Termination of Executive Committee Member 
Where an Executive Committee Member is terminated from post in-line with 
the disciplinary procedure as detailed in the Bye-Laws, all rights of re-
classification within AETA shall be decided by the duly elected Executive 
Committee. The vacant post of any terminated Executive Committee Member 
shall be voted in emergency directly or by proxy of each voting member within 
AETA. 

 
    12.2 General Terminations Notice 

Terminations of membership of anyone who is currently part of the AETA shall be 
decided by the Executive Committee Members with a majority vote, notwithstanding 
those provisions stated under Section 7.2 herein. Terminations must be made in strict 
compliance with the AETA disciplinary procedure, as defined in the Bye-Laws for 
AETA. Any terminations not made in strict compliance with the disciplinary procedure 
will not be binding under this constitution. 
 

 
 
 
 
 



13. Dissolution 
 

Where the dissolution of the AETA should occur, the currently acting Executive 
Committee Members in effect immediately prior to dissolution of the AETA, shall decide 
where any such assets are to be given. In addition, the dissolution of the AETA shall 
render all agreements and policies formed as part this constitution or directly governed 
by any sections herein, null and void. 

 
14. Amendments 
 

Amendments to the constitution can be made only at a General Meeting by way of a 
majority vote in a ballot of voting members as defined in sections 5.2.1, 5.2.2 and 5.2.3. 

 
15. Captions and Word Meanings 

 
Captions of the sections and subsections of this Agreement are for reference purposes 
only and do not constitute terms or conditions of this Agreement, and shall not limit or 
affect the terms and conditions hereof.  Words such as herein, hereinafter, hereof and 
hereunder refer to this Agreement as a whole and not merely to a section or paragraph 
in which such words appear, unless the context otherwise requires. The singular shall 
include the plural, the plural shall include the singular, and each masculine, feminine and 
neuter reference shall include and refer also to the others, unless the context otherwise 
requires.   

 
 
15. Scope and Limitation of Rights 
 

This constitution – as implied hereto – shall govern those actions and activities for all 
matters pertaining to the AETA, the following scope and limitation of rights shall be 
understood by all members:  
 
 

 15.1  Scope of Rights 
This constitution as put in force by the Executive Committee Members of the AETA 
shall seek to offer guidance on the best and recommended practices only of each of 
its members as defined in section 5.2, with respect of their personal Taekwon-Do 
activities and Taekwon-Do school activities, where formally part of The AETA. Failure 
to comply with the rules and regulations stipulated as part of this constitution or any 
action that shall bring into disrepute the reputation or status of the AETA, however, will 
immediately place any such member under a disciplinary procedure as defined in the 
Bye-Laws, notwithstanding those rights as defined herein under section 12. 
 

15.2 Limitation of Rights 
This constitution does not seek to directly govern the actions or activities of any 
member with respect of their personal Taekwon-Do activities nor does it govern or 
seek to govern the activities of a member’s school of Taekwon-Do (if applicable). 

 
 

 


